Exeter Economic Development Commission (EEDC)
Tuesday, March 12, 2013 / 8:00 am
Nowak Room, Town Office Building
10 Front Street, Exeter, NH

1. Call to Order/welcome (B. Sandberg)
2. Approval of minutes from Feb. 12th meeting

3. Town updates/announcements: Exeter Town/Committees/Boards (10 mins)

4. Presentation: Rob McGregor, YMCA (15 mins)
S. Report: TIF work group (Russ/Dan/Beth) (10 mins)
6. Update: Involvement in Exeter 375th (10 mins)
7. Review/Decision: (20 mins)

* March 5tk meeting: 2013 EEDC priorities

* Next steps for planning:
* Off-site retreat? or April EEDC meeting?
* Facilitator?

8. General Announcements/upcoming expos, conferences, fairs, etc (10 mins)

9. Next meeting: March 12tk
Nominations: voting schedule for 2013-2014 (10 mins)
Suggestions for upcoming agenda items
Follow-up needed

10. Adjournment — 9:30 am

Barry Sandberg, Chairperson
EEDC
Posted: Town Offices, Library, and Departments




